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Plan Summary [2021-22]
General Information
A description of the LEA, its schools, and its students.
Kingsburg Joint Union High School District (KJUHSD) has a longstanding tradition of excellence in academics, strong extracurricular
programs, a dedicated and caring staff, an outstanding student body and involved parents and community. We value the importance of a
holistic educational experience for all students. Students are expected to challenge their minds with the most rigorous academic programs,
challenge their bodies with the discipline and team building experience of competitive sports programs, explore vocational and elective areas
of study to find their interests and talents, and develop a sense of community service. Our goal is to help students develop personal
responsibility and decision-making skills and to prepare and plan for post-secondary education or vocational training.
The district boundaries cover a total of ninety-five square miles, with a population of nearly 18,000 people in portions of Fresno, Tulare and
Kings Counties. Except for the city of Kingsburg, the district’s area is predominantly a well producing rural agricultural region. KJUHSD is
provided students by four elementary school districts and although not unified, the superintendents work closely together to provide
continuity. KJUHSD is student population is a little over 1,175 with 62% being Hispanic and 33% white. Our socioeconomically
disadvantage population makes up 61.3% of our population and EL population is at 7.6%.
In the last decade, Kingsburg has passed two ten-million-dollar school bonds to help improve the facilities at KJUHSD. A majority of the
money of the first bond went to support building and facilities upgrades at Kingsburg High school. The most recent bond focused on
technology and providing a student laptop to every student, buying out the solar project, and other upgrades to facilities.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.
In reviewing data from the 2019 California Dashboard, the district showed growth in three of the 5 measurable areas: graduation rate, English
language arts and math. Results from the California Dashboard show that the district improved from yellow to green in graduation rate and

math and improved from yellow to blue in ELA. Within our subgroups: ELA went from having 2 subgroups in yellow (Hispanic,
Socioeconomically disadvantaged) to all groups being green or higher. In math the district had two groups in orange (Hispanic,
Socioeconomically disadvantaged) and one in yellow (White) during 2018, but on the 2019 report, the district had two groups in yellow
(Socioeconomically disadvantaged and White) and one in green. In regards to graduation the district had two groups in orange (Hispanic,
Socioeconomically disadvantaged) in 2018 , but in 2019 had no groups in orange. Due to the pandemic, other statewide data that showed
improvement (AP passing rate, suspension, expulsion, attendance) is not accurate as schools were shut down and moved to distance
learning and that data reflects data for only three quarters. Based on stakeholder feedback, the goals that the district has developed in the
past LCAP's should be carried into the new plan.

Reflections: Identified Need
A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.
In reviewing data from the 2019 California Dashboard, the district demonstrated that suspension continued to be an area of need. In 2018
the district was in the orange range with a 4.3% suspension rate for all students, but this climbed to 5.4% in 2019 and remained in the orange
range. The district did have a small improvement with only three subgroups (Hispanic, Homeless, and Socioeconomically disadvantaged) in
orange in 2019, compared to four subgroups (English learners, Hispanic, Homeless, and Socioeconomically disadvantaged) in 2018. In
examining a difference between all students and subgroups having two or more performance levels below, college and career demonstrated
an additional need. In 2018, the district had no subgroups in the orange range, but in 2019, two subgroups were in orange (Hispanic and
Socioeconomically disadvantaged). From stakeholder feedback, all groups stated that there is a need for more mental health services to
support students.
To address the identified needs from both dashboard data and stakeholder feedback, the district has created or modified actions to support
improved behavior services, college and career supports (AP courses, CTE, and intervention classes), and additional mental health
services for students. The modified or new actions are mentioned in the stakeholder engagement section and detailed information under the
specific actions.

LCAP Highlights
A brief overview of the LCAP, including any key features that should be emphasized.
The LCAP reflects a combination of data prior to the school closure, data reveled during the modified school year of 2020-21 and stakeholder
feedback. According to the 2019 California Dashboard the district was making progress in improving students achievement and graduation
rates, but suspension and college/career indicator had some regression in subgroups. In analyzing data from 2019-20 and the 2020-21
school years, it is difficult to find trends in areas of need. As areas in the past like attendance and suspension could not be accurately
analyzed. Looking at numbers, suspension and expulsion rates were down, but students were not in school for a full normal year. 2019-20
data showed that chronic absenteeism and attendance was better, but only 3 quarters were calculated. For the 2020-21 year, attendance
data will be difficult to measure as the way schools could count a students present was different. Though local data shows that attendance
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has been a challenge for students with a 94.8% attendance rate this year. Stakeholder feedback reflected the feelings of school not following
a traditional learning environment. Stakeholders expressed a need for more mental health support, academic intervention, college and
career preparation and focus on student attendance.
The 2021-22 LCAP addresses the area of needs that the 2019 Dashboard and local 2020-21 data indicated, as well as feedback from
stakeholders. The district has committed a focus approach to meeting student needs in both academic and mental health support. The
district added four new actions (Goal 1: Action 8, Goal 2: Action 3, Goal 3: Action 1, Goal 4: Action 3) and modified 4 actions (Goal 2: Action
7, Goal 2, Action 8, Goal 3: Action 2, Goal 3, Action 4) that focus on supporting students.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.
Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.
Oasis High School
Kingsburg Independent High School
Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
Kingsburg Joint Union High School District is committed to supporting Oasis Continuation High School and Kingsburg Independent Study in
their CSI plans, by providing resources that address the issues that have made them CSI schools. The LEA is committed to looking at the
needs assessments and resource inequities at the school level to help come up with evidenced based interventions. The CSI Plan is being
developed with all stakeholders in mind and the support of the LEA in making sure the plan is attainable and supports the school to its fullest
capacity.
The LEA analyzed why the school sites were in CSI with District administration, met with school site administration regularly to help formulate
a plan, held staff and school site council meetings to help develop the CSI plan. In conducting the needs assessment, the LEA
communicated with stakeholders and looked at data from previous school years to help develop the CSI plan. The LEA helped support the
school site by making contacts to other Alternative Education sites about what they are doing and how we can use that information in our CSI
plan. We communicated via email, phone, and Zoom and looked at evidenced based strategies at other Alternative Education school sites to
help develop the CSI plan for our school sites. The LEA has engaged its stakeholders in the CSI process in the form of parent and student
surveys, interviews with various stakeholders, and in depth staff meetings around the CSI plan. The feedback from these various
stakeholders helped inform the LEA where we could improve and address resource inequities within our schools. The LEA and school sites
used the Continuous Improvement framework to help develop the CSI plan and come up with ideas and actions as part of the CSI process.
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As part of the needs assessment, the LEA looked at Suspension/Expulsion data for the past few years at Oasis Continuation School and why
it is “red” on the California Dashboard. Also data was looked at from Discipline Referrals, time of day of referrals, and number of referrals by
student. The LEA helped support the research of the data from Aeries to identify areas of improvement. We have looked at all interventions
that are implemented at the school site and engaged our stakeholders in what resources we can provide to improve the
suspension/expulsion rate at Oasis. Oasis is a small continuation school site with a small student population that is very mobile. In talking
with the CDE, one or two suspensions can make a big difference in the data on the Dashboard for Oasis. The data has helped all
stakeholders look at providing different student interventions and develop the CSI plan with that in mind. The LEA and its stakeholders also
looked at the data for Kingsburg Independent Study High School and specifically its graduation rate. Since the state does not count students
who graduate with an Adult Diploma as a High School graduate, it has lowered the graduation rate at Kingsburg Ind. Study.
Resource inequities have been identified through data analysis and include: the need for access to more on site counseling services for our
students, access to tutoring assistance and support within the curriculum for students who are trying to recover credits to graduate on time,
access to technology while not on school campus and a need for more college and career processes for students to help graduating seniors
develop a plan after high school. The LEA helped support the school sites in identifying resource inequities by allowing the school sites time
to collaborate with stakeholders during the school day and also researching date for the school sites as needed. Resources will be targeted
towards mental health counselors that can be on site during the school day and accessible to all students. Resources will also be used to
address technology and making sure all students and families have access to the Internet outside of school. Also looking at new curriculum
that can be targeted to students trying to recover credits and be easily accessible for them while off campus. Also the LEA is looking at
partnering with local businesses and the Community College district to provide as many opportunities for our students beyond high school.
The LEA helped coordinate and communicate with all stakeholders about best practices from other school sites including evidenced basedinterventions that were being utilized. The LEA help guide and support the school site staff by coordinating meetings, professional
development time, and collaboration amongst stakeholders to look at evidenced based interventions. This helped provide guidance to
stakeholders and gain a better understanding of interventions that could help our specific school sites as it relates to our CSI plan. The LEA
and school sites selected the following evidenced based interventions after much communication with stakeholders and analyzing the needs
assessment of the school sites. The LEA and school site listed the needs in order of importance and interventions were selected that would
best match our needs at the school site. The LEA along with the school site administration looked at what interventions would be the most
impactful from our needs assessment and also communicated with other school districts who have similar needs about what interventions
they had implemented. CDE recommendations along with data from the school sites and district office helped guide discussions amongst
stakeholders about what interventions to utilize. Discussions were held around interventions used at other school sites to determine if they
would be feasible at our school sites. The LEA and school sites looked at the resources and capacity of the school sites to help determine
what evidenced based interventions could be implemented successfully. This helped the school sites be realistic about what interventions
could be utilized to produce a positive outcome and be sustainable for the foreseeable future.
The LEA helped authorize the use of CSI funds to help with the purchase of technology items including Hot Spots to give to our students who
live in rural areas or are experiencing a weak Internet signal in their homes. With our schools being in Distance Learning, we are committed
to supporting our students in their academic achievement in this model and providing with the resources they need to succeed. This in turn
will help us produce a higher graduation rate at Kingsburg Independent Study by giving students the capacity to be able to complete their
credits and graduate with their graduating class. The LEA has also helped purchase Intervention curriculum in the areas of English and Math
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to support our struggling students who are in need of more targeted interventions in English and Math. The LEA has been in communication
with Fresno County Office of Education, along with other similar schools in our County to help come up with a CSI plan that is well thought
out and includes evidence based strategies to support our schools. The LEA is also discussing where we can spend CSI funds that will be
the most impactful to the needs of our schools. The LEA is committed to being transparent in supporting our schools and developing a CSI
plan that will benefit all stakeholders in our schools.
Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.
The LEA will monitor the implementation and effectiveness of the CSI plan by looking at data that directly impacts student achievement,
student discipline, and graduation rates in our CSI schools. The LEA will make sure school administration is communicating effectively and
consistently with all stakeholders to achieve the desired results of the CSI plan. The LEA will look at data on office referrals, cool down visits,
and suspension/expulsions to monitor the implementation of the CSI school plan. The LEA will also evaluate the CSI plan by sending out
surveys to stakeholders as part of the CSI plan evaluation. By looking at this data regularly, it will allow the LEA to have continuous
monitoring throughout the school year. The LEA will also monitor the CSI plan by looking at students grades and credits at various points of
the school year to make sure they are on track to graduate with their class. This will help ensure continuous monitoring of seniors and
looking at graduation rates. The LEA will utilize spreadsheets to track grades/credits and communicate with teachers, parents, guardians
and students about their graduation progress on a continuous basis.
The LEA process for evaluating the implementation of the CSI plan will include analyzing the interventions that were implemented and
looking at the data to see what trends the new data is compared to previous data. The LEA will analyze previous school year’s data
including student discipline and graduation rates and analyze any trends that the LEA sees. We will communicate and review with all
stakeholders the data that the LEA has gathered to help as part of the evaluation process with the CSI plan and get input on the
implementation of the CSI plan.
The LEA’s process for monitoring the effectiveness of the interventions to improve student outcomes will include talking to all stakeholders
including students, staff, parents, and community members on a consistent basis. The LEA will be have Zoom meetings to make it easier for
our stakeholders to be able to communicate with us along with face to face meetings. Also as part of the monitoring process, the LEA will be
looking at building capacity amongst staff members through professional development opportunities. These opportunities can help improve
student outcomes in regards to student discipline and graduation rates.
The LEA’s process for evaluating the effectiveness of the interventions to improve student outcomes will include looking at tools and
resources that stakeholders can use to rate/score the effectiveness of the interventions that were used. This includes surveys and rating
scales that stakeholders can fill out to help the LEA evaluate the CSI plan interventions for continuous improvement. Also as part of the
evaluation process, the LEA will look at resources that were implemented and evaluate how effective those resources were implemented and
utilized.
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Stakeholder Engagement
A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.
Sept. 2, 2020: ELAC/DELAC: Reviewed Learning Continuity and Attendance Plan (LCP).
Sept. 9, 2020- District Advisory Committee: Reviewed Learning Continuity and Attendance Plan (LCP). They liked the focus of the plan,
especially about more supports for students both academically and emotionally.
Sept. 28, 2020- School Site Council: Reviewed changes to LCAP and Local Indicators.
Nov. 16, 2020- Board Meeting: Presented intro to the new 3 year LCAP for the 2021-22 year. Many of the new actions will be similar to the
ones discussed during the 2019-20 school year, before the school closure and the LCAP for 2020-21 was eliminated.
Nov. 16, 2020- ELAC/DELAC: Reviewed the focus on professional development for English Learners for the teachers. Discussed the issue
of reclassification of students due to school closures.
Nov. 17- District Advisory Committee: Discussed the needs of students. Social/emotional support is very important to parents. Discussed
the increase of counseling services that have been provided and additional professional development for teachers. Parents also discussed
concerns related to
college readiness and having more dual enrolled classes on campus.
Nov. 30, 2020- School Site Council: Reviewed data and how federal money was being spent this school year.
Jan. 11, 2021- Board Meeting: Provided more specifics on when surveys would be going out to stakeholders, the increase in supplemental
and concentration funds compared to the last LCAP that was written, and that the plan will be written for three years.
Feb. 10, 2021- Board Meeting: Discussed the new questions that will be added to survey to get feedback on the 2020-21 school year related
to COVID. Reviewed information related to the annual review.
Feb 22, 2021- ELAC/DELAC: Reviewed annual data information. Parents had no comments related to data. Initial data for local indicators
were reviewed. Discussed potential new actions. Parents would like more career type classes
Feb 23, 2021- District Advisory Committee: Reviewed annual data information. Parents understood that data is not a true reflection in all
areas due to the shortened year or lack of scores. Parents expressed concern related to lower A-G completion rate, how to increase AP
passing rate in all classes, and more dual enrolled classes. Initial data for local indicators were reviewed. Discussed potential new actions.
They suggested: update and improve restrooms, hiring an additional counselor to support 9th graders and meeting A-G, and hiring a home
liaison to support attendance.
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Feb. 16- 26- Student Survey: Student survey response- 791. Overall concerns from students were: more tutoring options, more career/real
life classes, more mental health support, cleaner restrooms
Feb 16-26- Teacher Survey: Teacher survey response- 41. Overall concerns from teachers were: freshman outreach program, internet and
hot spots for all students, more support for outside of classroom time, transportation for after school tutoring.
Feb. 16-26- Staff Survey: Staff survey response- 24. Overall concerns from staff were: home liaison for attendance issues, more parent
engagement, better communication of supports offered to students.
Feb. 16- March 5, 2021- Parent/Community Survey: Parent/Community Survey- 151 responses. Overall concerns from parents were:
improve student engagement by offering more career and academic options, more diversity training, and more mental health services for
students.
Feb. 17, 2021: Special Education Local Plan Area Operations Meeting: Consultation regarding supports for students with disabilities in the
LCAP.
March 1, 2021:School Site Council: Reviewed annual data information. Parents understood that data is not a true reflection in all areas due
to the shortened year or lack of scores. Parents expressed concern related to lower A-G completion rate, how to increase AP passing rate in
all classes, and more dual enrolled classes. Initial data for local indicators were reviewed.
March 10, 2021- KHS Student Council: Reviewed student survey results. Areas of focus for students: More career oriented courses, more
acceptance of mental health (training for staff and more counseling support), and better restrooms.
March 15, 2021- Board Meeting: Provided stakeholder survey results and review annual review data update.
March 23, 2021: Special Education Local Plan Area Operations Meeting: Consultation regarding supports for students with disabilities in the
LCAP. An action needs to be directed towards students with disabilities.
March 25, 2021-Classified and Teacher Union Meeting: Reviewed annual data information and local indicators. Discussed potential new
actions. They suggested: more instructional aides, internet access for all students, and a nurse aide.
April 12, 2021- Board Meeting: Discussed the Expanded Learning Opportunities Grant Plan (ELO) and how that would help support students,
progress on the LCAP.
April 15, 2021: Special Education Local Plan Area Operations Meeting: Consultation regarding supports for students with disabilities in the
LCAP.
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May 3, 2021- Stakeholder information night regarding the Expanded Learning Opportunities Grant Plan: Input from stakeholders was that
the plan does a great job supporting our students with both academic and mental health support. They appreciated the community hubs.
May 10, 2021- Board Meeting: Provided list of potential actions for the new LCAP. Board approved the ELO. Discussed when May
stakeholder meetings were, public comment period and public hearing in June.
May 13, 2021: Special Education Local Plan Area Operations Meeting: Consultation regarding supports for students with disabilities in the
LCAP.
May 17, 2021- KJUHSD Staff: Presented Draft of 2021-22 LCAP: Staff had questions about money for instructional support during summer
school, professional development for paraprofessionals, child care for parent meetings. It was explained that professional development for
paraprofessionals is included in the LCAP. Child care for parent meetings will be an option that we offer to parents in the fall. Instructional
support will be discussed for summer school 2022.
May 17, 2021- School Site Council: Presented Draft of 2021-22 LCAP. Reviewed draft LCAP. Parents did not have any questions or
additional input. They approved the draft LCAP.
May 17, 2021- District Advisory Committee: Presented Draft of 2021-22 LCAP. Reviewed draft LCAP. Parents stated that the plan
incorporated suggested they had made and approved the plan. There were no questions from this stakeholder group, however- had there
been questions, these would have been presented to the Superintendent who would respond in writing.
May 18, 2021- ELAC/DELAC: Presented Draft of 2021-22 LCAP. Reviewed draft LCAP. Parent liked the focus of the goals and actions.
There were no questions from this stakeholder group, however- had there been questions, these would have been presented to the
Superintendent who would respond in writing.
June 1 - June 11, 2021- Public Comment Period: Draft LCAP was posted on the district and school websites.
June 7, 2021- Board Public Hearing: Presented Draft of 2021-22 LCAP with the budget information.
June 21, 2021- Board Meeting: Local indicators , LCAP and the LEA budget were presented.
A summary of the feedback provided by specific stakeholder groups.
ELAC/DELAC: Parents report that they would like to see more career based courses and support for EL students in being reclassified.
District Advisory Committee: Parents wanted a focus of the district to be on raising the A-G rates for students, increase the number of dual
enrolled classes, increase the AP participation and passing rate, mental health support for students, support for the 9th grade transition, and
addressing attendance issues.
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School Site Council: The school site council liked the focus on increased intervention and mental health support.
Classified and Teacher Unions: The unions would like an increase in instructional aides, internet action for all students and a nurse aide.
Special Education Local Plan Area Operations Meeting: The SELPA discussed providing additional supports for students with disabilities to
support learning loss during the pandemic.
Teachers/Staff: Survey results showed that teachers and staff would like the focus of the district to be on a freshman mentor program,
internet/hot spots for all students, additional academic supports for students, after school transportation, home liaison for attendance, and
improved parent communication/engagement.
Students: Students reported through surveys and student council that more mental health services, more career oriented classes, better
restrooms, and more tutoring options.
Parent/Community Survey: Results showed parents wanted improved student engagement by offering more career and academic options,
more diversity training, and more mental health services for students.
Public Comment Period:
Public Hearing:

A description of the aspects of the LCAP that were influenced by specific stakeholder input.
Meetings with stakeholders confirmed that our previous goals still should be the focus of the new three year LCAP. The district kept all
previous actions, with some modifications and added new actions based on stakeholder feedback. From discussions regarding data and
survey results, stakeholders felt a continued focus on attendance, mental health supports, academic supports, and support for 9th graders
was important for student success. As a result of collaborating with stakeholders the following were new or modified actions.
Goal 1, Action 8- Intervention class- new action in this LCAP. Through data analysis and stakeholder feedback, more targeted support for
students was needed to improve graduation rates.
Goal 2, Action 3- Comprehensive Youth Services- new action in this LCAP. Stakeholder feedback and local data, showed a need for more
mental health support.
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Goal 2, Action 7- 9th grade mentor program- modified from previous LCAP. Data analysis showed that students who do not graduate from
the comprehensive high school failed more classes as a ninth grader. In addition stakeholder feedback showed a need for a more focused
support of ninth
graders.
Goal 2, Action 8- Attendance Intervention Specialist- modified from previous LCAP. Statewide data and stakeholder feedback showed an
increase need to attendance support. Through the pandemic, attendance issues have increased and a focus approach is needed to support
attendance for all students.
Goal 3, Action 1- Parent participations- new action in this LCAP. Local data demonstrates that parent participation is limited, especially with
the unduplicated student population. This action is to provide additional supports to encourage parent participation in school functions.
Goal 3, Action 2- Technology- modified from previous LCAP. The pandemic brought to the forefront how many students do not have any or
unreliable internet at their home. This action is designed to provide technology services to students who need it.
Goal 3, Action 4- Advanced Placement Courses, modified from previous LCAP. Through statewide data and stakeholder feedback, the
number of unduplicated students participation rate in AP courses is lower than all students. This action is designed to provide additional
support for teachers in engaging all students in AP.
Goal 4, Action 3- Professional Development for English Learners- new action in this LCAP. Through statewide data, English Learners are
not meeting standards on statewide assessments and graduation. This action is targeted at closing the gap.

2021-22 Local Control Accountability Plan for Kingsburg Joint Union High School District

Page 10 of 55

Goals and Actions
Goal
Goal #
1

Description
Academic Achievement- KJUHSD believes that all students need to be able to leave our district college and career
ready. Improving student academic achievement helps demonstrate that our students are ready when they graduate with
a diploma. Measurement of academic achievement will be through SBAC assessment data, graduation rate, A-G
completion, AP participation and passing rate, English learner reclassification rate, and stakeholder feedback.

An explanation of why the LEA has developed this goal.
The district's mission is to ensure all students leave the district college and career ready. Through stakeholder meetings and surveys, focus
on academic achievement is essential. When goals were presented to stakeholders, Academic achievement was rated most important.

Measuring and Reporting Results
Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

Appropriately
0 -Misassignments
0- Vacancies
assigned and fully
credentialed teachers Data Year: 2020-21
Data Source:
Dashboard Fall 2021

0 -Misassignments
0- Vacancies
Data Year: 2023-24
Data Source:
Dashboard Fall 2024

Access to standards
aligned instructional
materials

100%
Data Year: 2020-21
Data Source:
Dashboard Fall 2021

100%
Data Year: 2023-24
Data Source:
Dashboard Fall 2024

Smarter Balanced
ELA

50.1 points above
standard
Data Year: 2019
Data Source:
California Dashboard

75 points above
standard
Data Year: 2022-23
Data Source:
Dashboard Fall 2023
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

Smarter Balanced
Math

31.9 points below
standard
Data Year: 2019
Data Source:
California Dashboard

10 points above
standard
Data Year: 2022-23
Data Source:
Dashboard Fall 2023

ELA local benchmarks
will be used until
Smarter Balanced
ELA Results become
available

Met or exceeded
standards:
All 25%
Data Year: 2020-21
Data Source:
Illuminate

Met or exceeded
standards:
All 40%
Data Year: 2023-24
Data Source:
Illuminate

Math local
benchmarks will be
used until Smarter
Balanced Math
Results become
available

Met or exceeded
standards:
All 4%
Data Year: 2020-21
Data Source:
Illuminate

Met or exceeded
standards:
All 25%
Data Year: 2023-24
Data Source:
Illuminate

A-G Completion Rate 40%
Data Year: 2019-20
Data Source:
DataQuest

55%
Data Year: 2023-24
Data Source:
DataQuest

EAP ELA
Note: Local
benchmarks will be
used until CAASPP
Results become
available

College Ready
4%
Data Year: 2020-21
Data Source:
Illuminate

45% college ready
Data Year: 2022-23
Data Source:
CAASPP Test Results

EAP Math

College Ready
1%

35% college ready
Data Year: 2022-23
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

Note: Local
benchmarks will be
used until CAASPP
Results become
available

Data Year: 2020-21
Data Source:
Illuminate

Data Source:
CAASPP Test Results

High School
Graduation Rate

93.5%
Data Year: 2019-20
Data Source:
DataQuest

97%
Data Year: 2022-23
Data Source:
Dashboard Fall 2023

AP Passage Rate

54%
Data Year: Summer
2020
Data Source:
CollegeBoard

60%
Data Year: Summer
2023
Data Source:
CollegeBoard

EL students making
progress toward
English Proficiency

32.3%
Data Year: Spring
2019
Data Source:
Summative ELPAC

50%
Data Year: Spring
2023
Data Source:
Summative ELPAC

EL Reclassification
Rate

0%
Data Year: 2019-20
Data Source:
DataQuest

15%
Data Year: 2022-23
Data Source:
DataQuest

Actions
Action #
1

Title
Description
Properly credentialed Properly credential teachers are more prepared to improve academic
teachers.
achievement.
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Action #

Title

Description

Total Funds

Contributing

2

Credential teachers ELA and math assessment data reflect our unduplicated students
for English and math have shown a continued increase in achievement, but they still have
supplemental support room to improve to meet “met and/or exceeded” standard. To support
the unduplicated students, the district will provide courses that offer
specialized direct instruction to support students through individualized
and small group remediation and acceleration lessons by credentialed
teachers. In providing specialized support classes, students will
engage in individualized lessons that support the closing of their
specific learning gaps. By providing these services the district
anticipates an increase in ELA and math SBAC and having more
students college ready. This action has been implemented since 2017
and has shown a continued increase in statewide SBAC scores for our
unduplicated students in both English and math.

$586,282.00

X

Yes

3

Instructional Aides

Properly trained instruction aides in classrooms to support the
academic needs of students with disabilities, low income and English
learners.

$184,572.00

X
X

No

4

After School
Intervention, with
transportation

According to state SBAC assessment, state dashboard, and
stakeholder feedback a need that has been exacerbated by the
pandemic for all students, including English learners, low income,
special education, and homeless students at all grade levels is for
more after school intervention and support in order to close academic
performance and help students meet both local and four year college
graduation requirements. In an effort to better support our
unduplicated and at risk students with more focused intervention and
support, the district will provide after school intervention with
credentialed teachers and transportation for all grade levels in core
academic areas to address the identified needs of each student. With
the additional interventions, students will be able to develop the
academic and organizational skills needed to meet the academic
expectations of the classes. By providing these services the district
anticipates students will build their academic and organizational skills

$101,733.00

X

Yes
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Action #

Title

Description
and the number of students failing will decrease and the graduation
rate will increase for both local and four year college requirements.
This action has been implemented since 2017, and has shown a
continued increase in graduation rates and statewide SBAC scores for
our unduplicated students in English and math, in addition stakeholder
feedback through surveys showed an increased need of intervention
support to ensure students are closing the gap in credits in order to
graduate with their class.

Total Funds

Contributing

5

Summer School with According to state dashboard graduation data and college and career
Transportation
indicator, low income, English learners, homeless, Hispanics and
students with disabilities have a lower rate than other students within
the district. In an effort to better support our unduplicated and at-risk
students' graduation rate, the district will provide summer school
classes with transportation for both remedial and acceleration.
Providing summer school with transportation for students will provide
more educational opportunities and additional time for students to
master the academic content. By providing these services the district
anticipates the graduation rate and college and career indicator to
increase. This action with transportation was implemented in 20192020, but with the pandemic the district has yet to provide summer
school transportation due to health guidelines. Summer school
enrollment has increased during the 2020 and 2021 summer school,
with additional classes added to remediate failing grades.

$223,779.00

X

Yes

6

Alignment of
instruction with
content standards

Alignment of instruction with content standards by utilizing outside
services, purchasing textbooks, books, materials, resources and
technology.

$57,771.00

X

No

7

Library Media
Services

Current ELA assessment data reflects our unduplicated students are
showing slight increases in meeting standards; however, they still
have more opportunity to grow. In an effort to better support our
unduplicated students with reading comprehension, the district will
provide a program that provides audio reading of textbooks, novels,

$106,399.00

X

Yes

2021-22 Local Control Accountability Plan for Kingsburg Joint Union High School District

Page 15 of 55

Action #

Title

Description
and pleasure reading. The library media service teacher will assign
books to students, in addition to providing supplemental reading
material at the students level and interest. In providing additional
library media services, students will engage in the text and novels of
the classroom, in addition to pleasure reading as students can focus
on comprehending the material and not just being able to read the
material. By providing these services the district expects ELA
assessment results for unduplicated students to increase as measured
by local assessments until Smarter Balanced results become
available.

Total Funds

8

Intervention Class

According to state SBAC assessment, state dashboard, and
stakeholder feedback a need that has been exacerbated by the
pandemic for all students, including English learners, low income,
special education, and homeless students at all grade levels is for
more targeted intervention during the school day in order to close
academic performance and help students meet graduation
requirements. In an effort to better support our unduplicated and at
risk students with more focused intervention and support, the district
will provide intervention classes. address academic gaps, credit
recovery, and academic skills. In providing additional intervention
support, students will work on closing academic gaps academic skills
and recover credits. By providing these services the district
anticipates students will build their academic and organizational skills
and the number of students failing will decrease and the graduation
rate will increase.

$81,779.00

X

Yes

9

English Language
Development
Program

The district will provide a designated ELD class for students scoring 1
or 2 on the ELPAC, instructional aide support in classrooms, and
supplemental material to support English language development. As
students develop their academic English skills, it will increase
academic achievement and lead to higher reclassification rates and
higher graduation rate.

$45,221.00

X

Yes
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Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of how effective the specific actions were in making progress toward the goal.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Goals and Actions
Goal
Goal #
2

Description
Description: Maintain a positive and safe environment- KJUHSD believes that a positive and safe environment is
paramount in providing an environment that promotes learning, high academic achievement and students who will become
good citizens. The district will provide a behavioral support system, security camera, online security tools, mental health
services, and outside service agencies to support the physical and mental wellbeing of students. Measurement of a
positive and safe environment will be through attendance rate, chronic absenteeism rate, suspension rate, expulsion rate,
stakeholder feedback.

An explanation of why the LEA has developed this goal.
The district has made safety a priority, as students feeling safe and positive this promotes learning. Students reported that additional
services to make them feel safe were important, especially in areas of mental health support. The actions in the goal are focused on
promoting a positive and safe environment that will be measured by statewide data and stakeholder feedback. Stakeholder feedback rated
safety just a little less than academic achievement.

Measuring and Reporting Results
Metric
Attendance Rate

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

94.8%
Data Year: 2020-21
Data Source: P-2

97%
Data Year: 2023-24
Data Source: P-2

Chronic Absenteeism 9.85%
Data Year: 2019-20
Data Source:
CALPADS EOY 3

5%
Data Year: 2022-23
Data Source:
CALPADS EOY 3

High School Dropout
Rate

3%
Data Year: 2022-23
Data Source:
DataQuest

6.5%
Data Year: 2019-20
Data Source:
DataQuest

2021-22 Local Control Accountability Plan for Kingsburg Joint Union High School District
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

Suspension Rate

3.3%
Data Year: 2019-20
Data Source:
DataQuest

Below 3%
Data Year: 2022-23
Data Source:
DataQuest

Expulsion Rate

.24%
Data Year: 2019-20
Data Source:
DataQuest

Below 1%
Data Year: 2022-23
Data Source:
DataQuest

Facilities maintained
in good repair

All met good repair
Data Year: 2020-21
Data Source:
Dashboard Fall 2021

All facilities met good
repair
Data Year: 2023-24
Data Source:
Dashboard Fall 2024

School Climate
Survey- % agree or
higher for provide a
safe environment

Students- 91.5%
Parents- 94.7%
Data Year: 2020-21
Data Source: Local
Survey

Students- 95%
Parents- 95%
Data Year: 2023-24
Data Source: Local
Survey

School Climate
Survey- % agree or
higher for school
connectedness

Students- 67.6%
Data Year: 2020-21
Data Source: Local
Survey

Students- 85%
Data Year: 2023-24
Data Source: Local
Survey

Actions
Action #
1

Title
Behavior Supports

Description
Current statewide data and past Dashboard data reflects our
unduplicated students are showing a slight decrease in suspension
data, however current data reflects incomplete data due to school

2021-22 Local Control Accountability Plan for Kingsburg Joint Union High School District

Total Funds
$1,150,568.00

Contributing
X
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Action #

Title

Description
closure. In an effort to support our unduplicated students with
improved skills to prevent suspensions, the district will incorporate
evidence based curriculum and additional administrative focus to
provide individual support for positive behavior. In providing this
additional support, students will learn to recognize reasons for
behavior issues and how to cope with those reasons. By providing
these services the district anticipates a decrease in suspensions as
measured by Dashboard data. his action will be carried forward into
the new LCAP as suspension rates have declined, but with the
pandemic and students returning fully on campus, a more direct
program will be needed to help students to transition to full time
instruction.

Total Funds

2

School safety

Provide a safe environment for students through the use and upgrade
of security cameras, school safety dog, visitor check-in system, online
system to monitor student mental health, emergency alert system, and
police at school/sporting functions.

$36,905.00

X

No

3

Comprehensive
Youth Services

Current stakeholder feedback and local data reflects an increase in
mental health requests from parents and students. Our unduplicated
students have seen a higher request compared to all students. In an
effort to better support our unduplicated students with mental health
resources, the district will contract for a Comprehensive Youth
Service counselor to work with students who are in need of mental
health support. In providing a Comprehensive Youth Service
counselor, students will have a trained counselor support them with
the increased mental health needs and will contribute to students who
are better able to engage in the academic material. The district
expects student failure and fewer mental health requests to decrease
as measured by local data.

$84,045.00

X

Yes

4

Outside Agency
Services

Provide services to students through outside agencies that include:
School Psychologist, Nurse for vision/hearing assessments, Adaptive
Physical Fitness Teacher, Speech Pathologist, and Athletic Trainer.

$167,996.00

X
X

No
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Action #

Title

Description

Total Funds

5

School
Transportation

Provide transportation to students who do not live in the city limit
boundaries.

$288,883.00

X

No

6

Maintenance and
Facilities

Includes salaries/benefits for personnel and materials and supplies to
maintain facilities.

$482,789.00

X

No

7

9th grade mentor
program

According to statewide graduation data, local data, and stakeholder
feedback there is a need to increase the English learners and low
income populations' engagement to school to increase the graduation
rate. Local data reflects that students who struggle during their
freshman year are more likely to not graduate from the comprehensive
high school. In an effort to better support our unduplicated students
with a positive transition from middle school to high school, the district
will start a freshman mentor program at that comprehensive high
school to support the transition to high school and get students
connected with student mentors. In providing a strong foundation of
support, students will be more engaged in school by having activities
to participate in and a mentor students they can go to for support. By
providing these services the district expects higher graduation rates,
lower suspension rates and a higher percentage of school
connectedness on student surveys. This action will be carried forward
to the new LCAP as with the pandemic, the school was not able to
fully implement during the 2020-21 school, due to distance learning
and hybrid schedule.

$47,394.00

X

Yes

8

Attendance
Intervention
Specialist

Current attendance data and past statewide data reflects our
unduplicated students have a lower attendance rate and higher
chronic absenteeism rate than other students and it has been
exacerbated by the pandemic. In an effort to better understand the
root cause of the unduplicated students' attendance issues, the district
will hire a full time attendance intervention specialist. In providing the
intervention specialist, the person will be able to complete home visits

$177,603.00

X

Yes
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Action #

Title

Description
and implement the SARB program aimed to address the root causes
and provide support to the various barriers that get in the way of
continuous attendance for our unduplicated students. This action
started in 2019, with a part time person and attendance rates from
local and statewide data improved slightly, though data was not based
on a full year. By providing a full time intervention specialist, the
district expects attendance rates to increase and chronic absenteeism
rates to decrease as measured by statewide dashboard data and local
data.

Total Funds

9

School Safety
Monitor

According to state dashboard and local data, there is a need to
decrease the English learners and low income populations suspension
rates. Local data shows that over 70% of suspensions in the district
are due to fights and drugs. A safe learning environment is focused
on academic achievement, maintaining high standards, fostering
positive relationships between staff and students, and encouraging
parental and community involvement. In an effort to better support our
unduplicated students with lower suspension rates, the district will hire
a full time safety monitor. A full time safety monitor will allow students
to have the same consistent presence on campus and encourage
students to report potential issues that will help lower suspension rates
and increase student attendance rates. This action was started in the
2019-20 school and according to student surveys, showed that
students felt safer on campus, though with the pandemic accurate
data was not able to be generated for the 2019-20 and 2020-21 school
years. The district will carry this action into the new LCAP.

$51,606.00

X

Yes

10

After School
Transportation,
Athletics

Current and past statewide Dashboard data and local data,
unduplicated students have a lower graduation rate and higher
suspension and chronic absenteeism rate compared to all students,
however they have shown improvement, but there is more opportunity
to grow. In an effort to better support our unduplicated students the
district will provide transportation for after school school athletics. In
providing transportation, students will have a better opportunity to be
involved in athletics which research has shown leads to increase in

$87,476.00

X

Yes
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Action #

Title

Description
academic achievement. This action was started in the 2019-20 school
and students were taking advantage of the transportation, though with
the pandemic accurate data was not able to be generated for the
2019-20 and 2020-21 school years. The district will carry this action
into the new LCAP and it is our expectation that supporting student
involvement in school will help improve attendance rates, graduation
rates and lower suspension rates.

Total Funds

Contributing

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of how effective the specific actions were in making progress toward the goal.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Goals and Actions
Goal
Goal #
3

Description
College and Career Exploration- KJUHSD believes that all students should have the opportunity to explore both college
and career options in order to be ready when they leave high school. Through the college and career center, career
technical education (CTE) classes, AVID program, and Advanced placement classes students will be provided with
multiple options to explore and prepare for the transition to post-secondary schooling/training. In addition the district will
provide parent nights on supporting student success during high school and preparing for post-secondary. Measurement
of this goal will be through % of CTE completers, number of dual enrolled classes, number of students earning dual
enrollment credits, percent of students attending college or trade school and stakeholder feedback.

An explanation of why the LEA has developed this goal.
College and career readiness is the goal of the district. Through stakeholder meetings, a need was seen in having more options to help
students achieve postsecondary success. The actions in the goal are focused on providing students options to help prepare for college (AP
courses and AVID) and career (CTE classes) with the additional support of a credentialed teacher in the college and career center to work
with students and parents on the transition. Through the district survey college and career was the third most important goal.

Measuring and Reporting Results
Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

% of graduating
seniors enrolled in
trade school,
community college, or
4-year college

86%
Data Year: 2019-20
Data Source: Local
Data

93%
Data Year: 2023-24
Data Source: Local
Data

CTE Pathway
Completers

82 students
Data Year: 2019-20
Data Source:
CALPADS EOY 1,
3.14

100 students
Data Year: 2022-23
Data Source:
CALPADS EOY 1,
3.14

Number of Dual
Enrolled Courses

13 courses
Data Year: 2019-20

20 courses
Data Year: 2022-23
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

Data Source:
CALPADS EOY 1,
3.10

Data Source:
CALPADS EOY 1,
3.10

Number of students
earning dual
enrollment credits

172 students
Data Year 2019-20
Data Source:
CALPADS EPY, 3.11

200 students
Data Year 2022-23
Data Source:
CALPADS EPY, 3.11

Parent Engagement% agree or higher for
communication

94%
Data Year: 202-21
Data Source: Local
Data

95%
Data Year: 203-24
Data Source: Local
Data

Parent EngagementPriority 3, LEA’s
progress in supporting
staff to learn about
each family’s
strengths, cultures,
languages, and goals
for their children.

3.23
Data Year: 202-21
Data Source: Local
Data

3.75
Data Year: 203-24
Data Source: Local
Data

Parent Engagement# of parent/community
survey responses on
the direction of the
LCAP

151
Data Year: 202-21
Data Source: Local
Data

200
Data Year: 203-24
Data Source: Local
Data

Actions
Action #
1

Title
Parent Participation

Description
According to local data, parent participation from English learners and
low income students is lower than that of other students in the district.
In an effort to better engage with parents to support our unduplicated

2021-22 Local Control Accountability Plan for Kingsburg Joint Union High School District
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Contributing
X
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Action #

Title

Description
students, the district will provide multiple methods of parent
communication for parents, including providing translation services,
upgrading the parent communication system through the student
information system, providing incentives for parents and offering more
parenting classes. In providing additional parental involvement
opportunities, parents will be able to better support and encourage
student attendance and academic success. By providing these
services the district anticipates parent participation rates to continue to
increase and the increased focus on translation service, improved
communication system and incentives, that parent involvement and
student achievement will both increase.

Total Funds

2

Technology

A need that has been exacerbated by the pandemic for low income
students compared to other students in the district is access to
technology and internet connections, which impacts a student’s
academic achievement. Local data shows that our unduplicated
students did not have consistent and reliable internet access. In an
effort to better support our unduplicated students with academic
performance and 21st century skills, the district will continue to provide
computers, internet connections and hire additional technology
personnel to support students. In providing these services, students
will be able to engage in class work at home and develop skills
needed for post secondary employment. This action has been
implemented since 2017 and has shown a continued increase in
statewide SBAC scores for low income students in both English and
math, but the pandemic demonstrated the need for more hotspots for
students and technology support for students.

$329,607.00

X

Yes

3

Career Technical
Education

Provide a variety of career technical classes and pathways to support
students.

$400,704.00

X

No

4

Advanced Placement Current and past Advanced Placement data, local data and
Courses
stakeholder feedback reflects that our unduplicated has shown a slight
increase in participation and passing rate for advanced placement

$18,032.00

X

Yes
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Action #

Title

Description
classes, however, there is more opportunity for growth. In an effort to
better support our unduplicated students with participation in and
passing of advanced placement exams, the district will continue to
support a policy of all Advanced placement courses open to all
students and provide a continuous cycle of professional development
for advanced placement teachers. In providing a continuous cycle of
professional development for teachers, they will be able to stay current
with new instructional techniques, changes in curriculum and access
to resources that support student success. The district will carry this
action into the new LCAP as dashboard data shows a small
improvement in AP passing rate and stakeholder feedback wanting AP
passing rate and participation to increase. It is our expectation that an
increased focus on a continuous cycle of professional development
will increase both the participation rate in AP classes, and high
passing rates.

Total Funds

5

College and Career
Center

Current college and career indicators and EAP results for both English
and math reflect that our unduplicated students have shown slight
increases in being college and career ready. In an effort to better
support our unduplicated students with college and career
preparedness, the district will provide a college and career teacher to
support the process of preparing students for post secondary. In
providing additional college and career services, students will have
access to a four year plan to support post secondary goals, college
representatives, college and career fairs, support with FAFSA and
college admissions, and access to the ASVAB test. By providing
these services the district expects college and career indicator and
EAP results to increase. This action has been implemented since
2017 has shown a continued increase in the number of students
attending college or being ready for careers and from stakeholder
feedback having a support person to help navigate is one of the most
important services the district offers.

$134,347.00

X

Yes

6

AVID

Maintain the AVID program to help students become college ready by
developing academic skills.

$88,812.00

X

No
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Action #

Title

Description

Total Funds

Contributing

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of how effective the specific actions were in making progress toward the goal.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Goals and Actions
Goal
Goal #
4

Description
Provide professional development and collaboration time that builds student achievement- KJUHSD recognizes the
importance of providing professional development to teachers and staff to help meet the needs of our students. Through
professional development training on campus and off, in addition to collaboration release time, teachers and staff will be
better prepared to engage students and improve students achievement and graduation success. Measure of this data will
be through stakeholder feedback on the local priorities.

An explanation of why the LEA has developed this goal.
Student success is driven by teachers prepared to engage and teach students. Teachers have also requested more professional
development in the area of engagement, preparation for CAASPP, social emotional learning, use of technology, and time to collaborate with
peers. Through district surveys, parents stated professional development was important, but the other goals were more important.

Measuring and Reporting Results
Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

Broad course of study Students enrolled in
advanced placement
courses:
All= 277 (duplicated)
EL= 6 (duplicated)
Low-income = 82
(unduplicated)

Students enrolled in
advanced placement
courses:
All= 300 (duplicated)
EL= 10 (duplicated)
Low-income = 180
(unduplicated)

Students enrolled in
CTE courses:
All= 943 (duplicated)
EL= 58 (duplicated)
Low-income= 334
(unduplicated)

Students enrolled in
CTE courses:
All= 950 (duplicated)
EL= 75 (duplicated)
Low-income= 475
(unduplicated)

Students enrolled in
VAPA courses:

Students enrolled in
VAPA courses:
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Metric

Baseline

Year 1 Outcome

All= 454 (duplicated)
EL= 28 (duplicated)
Low-income= 243
(unduplicated)
Total Enrollment=
1191
Data Year: 2020-21
Data Source:
CALPADS Fall 2
Implementation of
standards for all
students and enable
ELs access to CCSS
and ELD standards.

CCSS- Initial
Implementation, 3.6
ELD- Initial
Implementation, 3.11
Data Year: 2020-21
Data Source: Local
Data- Priority 2 Self
Reflection Tool

Implementation of
State Academic
Standards:

Professional Learning
as a group- Full
Implementation, 4.25
Professional Learning
needs of individualsFull Implementation,
4.09
Providing support for
teachers on standards
not met- Full
Implementation, 4.09

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24
All= 500 (duplicated)
EL= 40 (duplicated)
Low-income= 300
(unduplicated)
Total Enrollment=
Data Year: 2020-21
Data Source:
CALPADS Fall 2

CCSS- Full
Implementation, 4.0
ELD- Full
Implementation, 4.0
Data Year: 2023-24
Data Source: Local
Data- Priority 2 Self
Reflection Tool

Professional Learning
as a group- Full
Implementation, 4.5
Professional Learning
needs of individualsFull Implementation,
4.5
Providing support for
teachers on standards
not met- Full
Implementation, 4.5
Data Year: 2023-24

Data Year: 2020-21
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Data Source: Local
Data- Priority 2 Self
Reflection Tool

Desired Outcome for
2023–24
Data Source: Local
Data- Priority 2 Self
Reflection Tool

Actions
Action #
1

Title
Professional
Development

Description
According to statewide SBAC assessment data, dashboard data, local
data, and stakeholder feedback, low income students and English
learners have lower academic achievement and graduation rates,
though data reflects slight increases in these areas. In an effort to
better support our teachers in developing instructional strategies to
support our unduplicated students, the district will provide continuous
professional development training, release time for teachers to
collaborate with peers, and an instructional technology coach. In
providing professional development and collaboration time, teachers
will be better prepared to identify the academic gaps of the
unduplicated students and provide intervention to close the academic
gap. By providing these services the district anticipates an increase in
SBAC and graduation rates. This action has been implemented since
2017 and has shown an increase in SBAC scores in math and English
for low income students and held steady with English learners.
Graduation rates have increased for low income and EL students with
the highest rate in 2020.

Total Funds
$142,746.00

2

Data Management
Systems

Purchase/Contract with data management system to create
benchmark exams, analyze local and state assessments, and monitor
students' progress.

$20,339.00

3

Professional
Development for
English Learners

The district will provide professional development for designated and
integrated ELD instruction and individual coaching for teachers. The
increased focus on designated and integrated instruction will increase

$19,922.00
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Yes

X
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X
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Action #

Title

Description
English learners academic achievement and lead to higher
reclassification rates and higher graduation rate.

Total Funds

4

Professional
Development for
AVID

According to statewide SBAC and EAP data, dashboard data and
local data, low income have lower rates of meeting A-G requirements,
academic achievement and graduation rates compared to all students.
In an effort to better support our teachers in developing instructional
strategies to support our low income students, the district will provide
continuous professional development through the AVID program. In
providing a continuous cycle of professional development for teachers,
teachers will be better prepared to engage students through inquiry
and collaboration. By providing these services the district will see an
increase in students meeting A-G and graduation requirements.
Though there is an action that supports the AVID program, this goal is
focused directly on providing consistent AVID professional
development.

$11,800.00

X

Yes

5

Mentor support for
new teachers

Current SBAC data, dashboard data and local data reflects slight
increases in graduation rates in our unduplicated students. In an effort
to better support unduplicated students with academic skills, the
district will provide a mentor teacher for teachers with fewer than two
years and any new teacher to the district. In providing the mentors,
the new teachers will be able to develop their instructional strategies
and have a support person on campus to help learn the expectations
of the district. It is our expectation that professional development
through personalized mentorship will increase the effectiveness of
inexperienced and new teachers in supporting students in decreasing
the achievement gap. This action was started in the 2019-20 school,
but with the pandemic accurate data was not able to be generated for
the 2019-20 and 2020-21 school years. The district will carry this
action into the new LCAP.

$7,149.00

X

Yes
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Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of how effective the specific actions were in making progress toward the goal.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students [2021-22]
Percentage to Increase or Improve Services
15.85%

Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and LowIncome students
$1,835,118

The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures
Table.

Required Descriptions
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.
Using the calculation tool provided by the state, Kingsburg Joint Union High School District has calculated that it will receive $1,835,118 in
Supplemental and Concentration funding under the Local Control Funding Formula (LCFF). The details of the required justification for how
the district is increasing and improving services for the unduplicated student groups is contained in the Goas, Actions and Services section
of this plan. The contributing action titles are:
Goal 1, Action 2- Credential teachers for English and math supplemental support
Goal 1, Action 3- After school intervention, with transportation
Goal 1, Action 5- Summer school with transportation
Goal 1, Action7- Library media services
Goal 1, Action 8- Intervention class
Goal 1, Action 9- English Language Development
Goal 2, Action 1- Behavior Supports
Goal 2, Action 3- Comprehensive Youth Services
Goal 2, Action 7- 9th grade mentor program
Goal 2, Action 8- Attendance intervention specialist
Goal 2, Action 9- School safety monitor
Goal 2, Action 10- After school transportation for athletics
Goal 3, Action 1- Parent participation
Goal 3, Action 2- Technology
Goal 3, Action 4- Advance placement courses
2021-22 Local Control Accountability Plan for Kingsburg Joint Union High School District
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Goal 3, Action 5- College and career center
Goal 4, Action 1- Professional Development- instructional technology coach
Goal 4, Action 3- Professional Development for English learners
Goal 4, Action 4- Professional Development for AVID
Goal 4, Action 5- Mentor support for new teachers
All actions and expenditures of funs as contributing to increased or improved services were developed focusing on the needs, conditions, or
circumstances of our unduplicated population with further consideration of the actions design, content, method and/or location that best
meets the identified need. All actions were developed using careful analysis of data and input from our stakeholders. These contributing
actions are principally directed toward our unduplicated student population to help Kingsburg Joint Union High School District be effective in
meeting the LEA LCAP goals and the identified needs of the unduplicated student groups. In the goals section of this plan, each marked
"yes" for contributing contains a detailed explanation of how that action is principally directed toward the unduplicated student population
and effective in helping close equity and performance gaps and meet the goals of our LEA. We incorporated the language required by
5CCR 15496 into the description of each specific action language because each response is unique and specific to each contributing action
in this plan. Our intention in doing this is to increase transparency for stakeholders when reading this plan so they can better understand
the rationale behind each unique district-wide action. Many of these actions and services are being performed on a schoolwide or
districtwide basis in order to increase their overall efficiency and effectiveness.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.
Using the calculation tool provided by the state, our LEA has calculated that it will receive $1,835,118 in Supplemental and/or Concentration
funding under the Local Control Funding Formula (LCFF). The proportionality percentage to increase or improve services has been
calculated at 15.85%. Our LEA has demonstrated that it has met the 15.85% proportionality percentage by planning to expend all the
supplemental and/or concentration funds on actions or services that are principally directed towards the unduplicated student population as
summarized in the prompt above and as explained in detail in each contributing action description within this plan.
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Total Expenditures Table
LCFF Funds

Other State Funds

$9,282,697.00

$70,708.00

Local Funds

Totals:
Totals:
Student Group(s)
Title
Properly credentialed teachers.
X All

Total Funds

$540,315.00

$9,893,720.00

Total Personnel

Total Non-personnel

$8,509,566.00

$1,384,154.00

Goal
1

Action #
1

1

2

X English Learners
X Low Income

Credential teachers for English and
math supplemental support

$225,614.00

1

3

X All
X Students with
Disabilities

Instructional Aides

$113,864.00

1

4

X English Learners
X Foster Youth
X Low Income

After School Intervention, with
transportation

$101,733.00

$101,733.00

1

5

X English Learners
X Foster Youth
X Low Income

Summer School with
Transportation

$223,779.00

$223,779.00

1

6

X All

$57,771.00

$57,771.00

1

7

X English Learners
X Foster Youth
X Low Income

Alignment of instruction with
content standards
Library Media Services

$106,399.00

$106,399.00

1

8

X English Learners
X Foster Youth
X Low Income

Intervention Class

$81,779.00

$81,779.00

1

9

X English Learners

$26,321.00

2

1

X English Learners
X Low Income

English Language Development
Program
Behavior Supports

2

2

X All

School safety
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LCFF Funds
$4,734,278.00

Federal Funds

Other State Funds

Local Funds

Federal Funds

Total Funds
$4,734,278.00

$360,668.00

$586,282.00

$70,708.00

$184,572.00

$18,900.00

$1,150,568.00
$34,405.00

$45,221.00
$1,150,568.00

$2,500.00

$36,905.00
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Goal
2

Action #
3

Student Group(s)
Title
X English Learners Comprehensive Youth Services
X Low Income

LCFF Funds
$84,045.00

2

4

X All
X Students with
Disabilities

Outside Agency Services

$167,996.00

$167,996.00

2

5

X All

School Transportation

$288,883.00

$288,883.00

2

6

X All

Maintenance and Facilities

$482,789.00

$482,789.00

2

7

X English Learners
X Low Income

9th grade mentor program

$47,394.00

$47,394.00

2

8

X English Learners
X Low Income

Attendance Intervention Specialist

$177,603.00

$177,603.00

2

9

X English Learners
X Low Income

School Safety Monitor

$51,606.00

$51,606.00

2

10

X English Learners
X Low Income

After School Transportation,
Athletics

$87,476.00

$87,476.00

3

1

X English Learners
X Low Income

Parent Participation

$23,183.00

$23,183.00

3

2

X English Learners
X Low Income

Technology

$329,607.00

$329,607.00

3

3

X All

Career Technical Education

$400,704.00

$400,704.00

3

4

X English Learners
X Low Income

Advanced Placement Courses

$18,032.00

$18,032.00

3

5

X English Learners
X Low Income

College and Career Center

$112,789.00

3

6

X All

AVID

4

1

X English Learners
X Low Income

Professional Development

$94,869.00

4

2

X All

Data Management Systems

$20,339.00

$20,339.00

4

3

X English Learners

$19,922.00

$19,922.00

4

4

X Low Income

Professional Development for
English Learners
Professional Development for
AVID

$11,800.00

$11,800.00
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Other State Funds

Local Funds

Federal Funds

Total Funds
$84,045.00

$21,558.00

$134,347.00

$88,812.00

$88,812.00

$47,877.00

$142,746.00
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Goal
4

Action #
5

Student Group(s)
Title
X English Learners Mentor support for new teachers
X Low Income
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LCFF Funds
$7,149.00

Other State Funds

Local Funds

Federal Funds

Total Funds
$7,149.00
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Contributing Expenditures Tables

Goal

Action #

Action Title

1

2

1

4

1

5

Summer School with
Transportation

1

7

1

Scope

Totals by Type

Total LCFF Funds

Total Funds

Total:

$2,981,668.00

$3,430,671.00

LEA-wide Total:

$2,961,746.00

$3,410,749.00

Limited Total:

$19,922.00

$19,922.00

Schoolwide Total:

$0.00

$0.00

Unduplicated
Student Group(s)
XEnglish Learners
XLow Income

Location

LCFF Funds

Total Funds

XAll Schools

$225,614.00

$586,282.00

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$101,733.00

$101,733.00

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$223,779.00

$223,779.00

Library Media
Services

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$106,399.00

$106,399.00

8

Intervention Class

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

$81,779.00

$81,779.00

1

9

XLEA-wide

XEnglish Learners

$26,321.00

$45,221.00

2

1

English Language
Development
Program
Behavior Supports

XAll Schools
Specific Schools:
Kingsburg High
School and Oasis
High School
XAll Schools

XLEA-wide

XEnglish Learners
XLow Income

XAll Schools

$1,150,568.00

$1,150,568.00

2

3

Comprehensive
Youth Services

XLEA-wide

XEnglish Learners
XLow Income

XAll Schools

$84,045.00

$84,045.00

XLEA-wide
Credential teachers
for English and math
supplemental support
XLEA-wide
After School
Intervention, with
transportation
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Action Title

Scope

Unduplicated
Student Group(s)
XEnglish Learners
XLow Income

Goal

Action #

2

7

9th grade mentor
program

XLEA-wide

2

8

XLEA-wide

XEnglish Learners
XLow Income

2

9

Attendance
Intervention
Specialist
School Safety
Monitor

XLEA-wide

2

10

3

1

After School
Transportation,
Athletics
Parent Participation

3

2

Technology

3

Location

LCFF Funds

Total Funds

Specific Schools:
Kingsburg High
School
XAll Schools

$47,394.00

$47,394.00

$177,603.00

$177,603.00

XEnglish Learners
XLow Income

XAll Schools

$51,606.00

$51,606.00

XLEA-wide

XEnglish Learners
XLow Income

XAll Schools

$87,476.00

$87,476.00

XLEA-wide

XEnglish Learners
XLow Income

XAll Schools

$23,183.00

$23,183.00

XLEA-wide

XEnglish Learners
XLow Income

XAll Schools

$329,607.00

$329,607.00

4

Advanced Placement XLEA-wide
Courses

XEnglish Learners
XLow Income

XAll Schools

$18,032.00

$18,032.00

3

5

College and Career
Center

XLEA-wide

XEnglish Learners
XLow Income

XAll Schools

$112,789.00

$134,347.00

4

1

Professional
Development

XLEA-wide

XEnglish Learners
XLow Income

XAll Schools

$94,869.00

$142,746.00

4

3

Professional
Development for
English Learners

XLimited to
Unduplicated
Student Group(s)

XEnglish Learners

XAll Schools

$19,922.00

$19,922.00

4

4

XLEA-wide

XLow Income

XAll Schools

$11,800.00

$11,800.00

4

5

Professional
Development for
AVID
Mentor support for
new teachers

XLEA-wide

XEnglish Learners
XLow Income

XAll Schools

$7,149.00

$7,149.00
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Annual Update Table Year 1 [2021-22]
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle.
Last Year's
Goal #

Last Year's
Action #

Prior Action/Service Title

Contributed to
Increased or Improved
Services?

Totals:

Last Year's Total Planned
Expenditures

Total Estimated Actual
Expenditures

Planned Expenditure Total

Estimated Actual Total

Totals:
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Instructions
Plan Summary
Stakeholder Engagement
Goals and Actions
Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students
For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at
lcff@cde.ca.gov.

Introduction and Instructions
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.
The LCAP development process serves three distinct, but related functions:


Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to
meet student and community needs to ensure opportunities and outcomes are improved for all students.



Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services.
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the
LCAP.



Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:
o

Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)).

o

Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
52064(b)(1) & (2)).
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o

Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.
If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.
The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for stakeholders and the public.
At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why,
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the
broader public.
In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and stakeholder engagement functions:
Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its
obligation to increase or improve services for foster youth, English learners, and low-income students?
LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders,
research, and experience, will have the biggest impact on behalf of its students.
These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.
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Plan Summary
Purpose
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography,
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA
wishes to include can enable a reader to more fully understand an LEA’s LCAP.
Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these
students.
Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.
LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP.
Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:
● Schools Identified: Identify the schools within the LEA that have been identified for CSI.
● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.
● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.
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Stakeholder Engagement
Purpose
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.
This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.
Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.
Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process:
Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:
a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.
b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.
d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.
e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.
Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.”
Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA.
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.
Prompt 2: “A summary of the feedback provided by specific stakeholder groups.”
Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from stakeholders.
Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.”
A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited
to:











Inclusion of a goal or decision to pursue a Focus Goal (as described below)
Inclusion of metrics other than the statutorily required metrics
Determination of the desired outcome on one or more metrics
Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions
Elimination of action(s) or group of actions
Changes to the level of proposed expenditures for one or more actions
Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal
Determination of material differences in expenditures
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Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions
Purpose
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.
A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.
In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:


Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.



Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.



Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
Focus Goal(s)
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a
focus goal.
Broad Goal
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.
Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.
Maintenance of Progress Goal
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.
Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.
Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g. high school graduation rate).
Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.
The baseline data shall remain unchanged throughout the three-year LCAP.
Complete the table as follows:
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● Metric: Indicate how progress is being measured using a metric.
● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.
● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.
● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.
● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.
● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023–24 LCAP year.
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Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome
for Year 3
(2023-24)

Enter information
in this box when
completing the
LCAP for 2021–
22.

Enter information
in this box when
completing the
LCAP for 2021–
22.

Enter information
in this box when
completing the
LCAP for 2022–
23. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2023–
24. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2024–
25. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2021–
22.

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.
Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the
LCAP).
Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.
Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.
Goal Analysis:
Enter the LCAP Year
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.
● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.
● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do
not need to be addressed, and a dollar-for-dollar accounting is not required.
● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely
associated.
● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students
Purpose
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this
section must align with the actions included in the Goals and Actions section as contributing.

Requirements and Instructions
This section must be completed for each LCAP year.
When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year.
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three
years within the LCAP.
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Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).
Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year.
Required Descriptions:
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how
these actions are effective in meeting the goals for these students.
For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.
Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:
● It considers the needs, conditions, or circumstances of its unduplicated pupils;
● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and
● The action is intended to help achieve an expected measurable outcome of the associated goal.
As such, the response provided in this section may rely on a needs assessment of unduplicated students.
Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.
For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:
After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our lowincome students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])
In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s))
These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])
COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:
Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above.
Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination,
including any alternatives considered, supporting research, experience, or educational theory.
Actions Provided on a Schoolwide Basis:
School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.
For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in
meeting its goals for its unduplicated pupils in the state and any local priorities.
For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.
“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.”
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year.

Expenditure Tables
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables.
The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body:


Table 1: Actions



Table 2: Total Expenditures



Table 3: Contributing Expenditures



Table 4: Annual Update Expenditures

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included.
In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year:


Goal #: Enter the LCAP Goal number for the action.



Action #: Enter the action’s number as indicated in the LCAP Goal.



Action Title: Provide a title of the action.



Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by
entering a specific student group or groups.



Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type
“No” if the action is not included as contributing to meeting the increased or improved services.



If “Yes” is entered into the Contributing column, then complete the following columns:
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.
o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.
o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades K-5), as appropriate.


Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”.



Personnel Expense: This column will be automatically calculated based on information provided in the following columns:
o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.
o Total Non-Personnel: This amount will be automatically calculated.



LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).



Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.



Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.



Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.



Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.
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